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内 容 摘 要 
 
内 容 摘 要 
上世纪 90 年代以来，我国软件产业蓬勃发展，为软件企业创造了千
载难逢的发展机遇，2002 年 5 月厦门 SK 软件开发有限公司（以下简称







的核心竞争力成了 SK 公司当前迫在眉睫的重要工作。 
论文第一章首先介绍了全球及中国软件行业近年来的发展情况。第二章






































Thousands of software companies have sprung up thanks to the 
progressing prosperity of the software industry in China since 1990’s. Xiamen 
SK Software R&D Co., Ltd. (known as SK Company as follows), established 
in May 2002, is one of them. The software industry faces fierce competition 
after marching into the 21st century. The changes within the software industry 
become frequent due to the changes within the customers which the software 
enterprises serve for. Only those who temporize the customers’ changes and 
requirements may keep existed, while those who can not adjust their strategy 
may be dropped out from the software industry far away. SK company has 
experienced a period of fast development。During this period SK company 
focused on the marketing exploitation and ignored its internal management. As 
the personnel gets more and more and the management difficulty becomes 
more and more complex, if SK company wants to stand out without being beat 
down by other competitors, it has to set up process organization to upgrade its 
internal management level except providing excellent products, hence, to 
enhance its core competence. 
To begin with, the dissertation introduces the recent situation of the 
global and Chinese software industry in Chapter One. Chapter Two gives the 
concrete information about the SK company, including its background, current 
situation, major products and the existing problems, and one of the main 
approaches to solve these problems. 
Chapter Three makes a brief introduction of the process-typed 
organization theories. Chapter Four analyzes SK company’s resource and 
strategy. The resource analysis comprises technology, marketing capability and 















Chapter Five makes a detailed introduction on how SK sets up its 
process-typed organization. First, it analyzes and diagnoses the current 
processes, then based on the SK’s resource and guided by its strategy, it sets up 
the software product development process, software project development, 
pre-sale process, sale process and after-sale process which strongly influence 
the execution of strategic goals. By this way, SK company sets up a 
standardization and process-typed organization to enhance its technology 
R&D ability and marketing ability. At the end of the paper, the writer makes a 
summary of the present results that SK has achieved and expresses her 
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第一章  软件行业发展 





年度 2001 年 2002 年 2003 年 2004 年 
销售额（亿美元） 551.0 484.4 451.8 467.1 









































































第二节  中国软件行业环境 
2004 年中国管理软件市场实现销售额 48.46 亿元①，同比增长 22.5%②。
与 2003 年 19.7%的增长速度相比，提升了 2.8 个百分点，实现了快速的增
长。2004 年，中国管理软件市场销售额的增长主要来源于两个方面，一
是集团企业对集团财务、集团人力资源管理软件需求的快速释放；二是中
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